COMMISSIONERS MEETING July 19, 2011


The Board of Hocking County Commissioners met in regular session this 19th day of July, 2011 with the following members present Clark Sheets, John Walker and Sandy Ogle.

MEETING: The meeting was called to order by President Sandy Ogle.

MINUTES: Motion by Clark Sheets and seconded by John Walker to approve the minutes for the July 14, 2011 meeting.

Vote: Sheets, yea, Walker, yea, Ogle, yea.

AGENDA: Motion by Clark Sheets and seconded by John Walker to approve the agenda with the addition of Ed Manley and Bob Cooke. 

Vote: Sheets, yea, Walker, yea, Ogle, yea.

BILL ACTION: Motion by John Walker and seconded by Clark Sheets to approve the Jobs & Family Services bills dated July 14, 2011 totaling $12,213.81.

Vote: Sheets, yea, Walker, yea, Ogle, yea.

EXECUTIVE SESSION: Motion by John Walker and seconded by Clark Sheets to enter into Executive Session at 9:37am to discuss personnel with Janitor Bob Cooke, Janitor Assistant Ed Manley and Commissioner’s Clerk Peggi Warthman. 

 Roll Call: Sheets, yea, Walker, yea, Ogle, yea.

EXIT EXECUTIVE SESSION: Motion by Clark Sheets and seconded by John Walker to exit Executive Session at 9:53am, no action taken. 

Roll Call: Sheets, yea, Walker, yea, Ogle, yea.

WIA 2011 SUBGRANT AGREEMENT: Motion by Clark Sheets and seconded by John Walker to approve the WIA 2011 Subgrant Agreement with WIA Area 21 and Hocking County J&FS.

Vote: Sheets, yea, Walker, yea, Ogle, yea.

MONTHLY REPORTS: Motion by John Walker and seconded by Clark Sheets to approve the Monthly Reports for 911 and Safety Departments.
Vote: Sheets, yea, Walker, yea, Ogle, yea.

DISCUSSION - HAYDENVILLE PARK: Sandy stated that the Washington Township Trustees are not going to sell the Haydenville Fellowship Hall to the Haydenville Church.
2011 PAVING PROJECT CONTRACT: Motion by John Walker and seconded by Sandy Ogle to approve the 2011 Contract Paving Projects with Shelly Sands thru the Hocking County Engineer.
Vote: Sheets, abstained, Walker, yea, Ogle, yea.
APPROPRIATION TRANSFERS: Motion by Clark Sheets and seconded by John Walker to approve the following Appropriation Transfers:

1) General Fund

-
$10,690.00 from to A15A17A/Contingecies to A01I01/Salaries

2) General Fund

-
$1,497.00 From A15A17A/Contingencies to A01I06/PERS

Vote: Sheets, yea, Walker, yea, Ogle, yea.

TRI-COUNTY MENTAL HEALTH AND J&FS CONTRACT: Motion by John Walker and seconded by Clark Sheets to approve the Tri-County Mental Health and Ho. Co. Jobs and Family Services for the Mental Functioning Capacity Assessments Contract.
Vote: Sheets, yea, Walker, yea, Ogle, yea.
SPYGLASS – MIKE BROWN: Mike Brown from SpyGlass spoke to the Commissioners regarding a telecom savings program. Mike stated that an audit is done on the current telecommunications and from the audit they find items that are incorrectly charged and address the issues with the telephone company or internet service. Commissioner Ogle asked how they profit from the program and Mike stated that it is a contingency based payment. Commissioner Sheets asked if they audit the current statements and Mike stated that they do but they first do an analysis. Commissioner Walker asked how long is the contract and Mike said it would be a one year contract and the cost would be 12% on any current findings and 50% on any old findings. Mike stated that for example that if they found a dead line that the County was being charged at a rate of ten dollars per month they would contact the server and have the charge stopped but the fee would be $10.00 X12 months would go to SpyGlass. The first initial audit is free, and they would set down with the Commissioners after the audit and go over the analysis and if they choose not to use SpyGlass they would go their separate ways. Commissioner Sheets asked for references and they would take it under consideration.
COUNTY RESIDENT ROY BONTRAGER: County resident Roy Bontrager spoke to the Commissioners stating his interest in the Hocking County Library Board Appointment.

 MILEAGE RATE INCREASE: Motion by Clark Sheets and seconded by John Walker to increase the mileage rate to .55 cents per mile fro employees using their own vehicles for county business. 

Vote: Sheets, yea, Walker, yea, Ogle, yea.

DD RENOVATION APPROVAL:  Brianne Chambers sent an Approval page for the renovations to be done at the DD building. Clark stated that specifications are needed before it could be signed. Sandy stated she would contact Sarah Winters from DD.
RECESS: Recess 10:52am will reconvene 2:30pm at the EMA building for General Fund meeting.

RECONVENE: 2:30pm

GENERAL FUND MEETING: The meeting was called to order by President Sandy Ogle. Auditor Ken Wilson gave the county quarterly budget report stating that the State has signed the State Budget and the Local Government should expect a $25, 000.00 reduction of fund for the first year and more reductions the following years. On a more positive note the sale tax revenue is 5/7% ahead of last year at this time. The lodging tax numbers are strong; however real estate numbers are down. On the expense side of things we are doing a good job of spending money that we have available, the budget has been frozen at the 2008 level. At this time the appropriations spent is 52%, however some of that spending reflects annual spending from the first half of the year. Issues that are coming up are the high profile court cases that are projected to be over $100,000.00; we normally do not have this expense. The data system will soon need upgrading costing around $60,000.00. In addition we have the security equipment and the idea is to have it up and running this summer, two full time people will be hired to maintain and run the equipment and other security enhancements. That being said we are at a good point six months into the year. Regarding the casino money for the local government will not happen until the year 2013.

Ken stated that he will have the budget work sheets sent out the first week of October and the Commissioners requested that the planned budgets be turned in by the first week of December.
 The next General Fund Meeting will be held at 2:30 pm, October 18, 2011 at the EMA building.

RECESS: 3:30pm

Peggi Warthman, Clerk


Board of Hocking County Commissioners

This is to certify that the above is the true action taken by this Board of Hocking County Commissioners at a regular meeting of the Board held on July 19, 2011.

Peggi Warthman, Clerk
Sandra Ogle, President
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