COMMISSIONERS MEETING February 14, 2013


The Board of Hocking County Commissioners met in regular session this 14th day of February, 2012 with the following members present John Walker and Sandy Ogle. Clark Sheets excused.

MEETING: The meeting was called to order by Vice President Sandy Ogle.

MINUTES: Motion by John Walker and seconded by Sandy Ogle to approve the February 12, 2013 minutes.

Vote: Walker, yea, Ogle, yea.

AGENDA: Motion by John Walker and seconded by Sandy Ogle to approve the Agenda.

Vote: Walker, yea, Ogle, yea.

9II REPORT: Motion by John Walker and seconded by Sandy Ogle to approve the 911 Report for the month of January.

Vote: Walker, yea, Ogle, yea.

LOAD LIMIT PERMIT –ROAD REPAIR AGREEMENT: Motion by John Walker and seconded by Sandy Ogle to approve for Salt Creek and Marion Township Load Limit Permits for the Ohio Oil Gathering II, LLC to exceed the February 1, 2013 to April 30, 2013, 50% legal load reductions contained in the January 29, 2013 resolution, but not to exceed the load limits specific in Section 5577.07 of the Ohio Revised Code and the Road Repair Agreement.                                Vote: Walker, yea, Ogle, yea.
 FOR THE RECORD:  Clark Sheets entered the meeting at 9:11AM.

MARK STOUT-DATA: Mark Stout from the Data Department presented to the Commissioners an outline regarding the cost of storing electronic documents verses paper copies. Mark stated that for 450 boxes that each box contain 60 cases would equal 27,000 cases and there are on average 50 pages per case  that total storage would be 169 gigabytes and right now the server has enough space to cover that and for the growth of 30 gigabytes per year for the Municipal Court. Mark also stated that they may have to get a bigger hard drive for the other Courts to store files on the server. Mark continues saying that hardware can be shared and everything be kept separate and it would cost Municipal $28.00 per month thru Jungle Disk for an off-site data backup with a $3.00 increase a year for additional storage; however Jungle Disk will only send a single bill not separate for each department. Sandy asked if the Clerk of Courts cases would be thicker because of the cases. Judge Moses said that some of his cases are 5 files thick; but he knows that they have more civil work but he has more criminal work. So it balances out. Sandy said she just saw some of the files up there. Mark stated that they are probably talking about one and a quarter million pages and if anyone would use a copier you would find out quickly how slow it pulls paper though, so it will take someone a while to get through that kind of scanning process. Sandy stated to Judge Moses that she talked to his girls and it would save them around $2,000.00 because you don’t use the folders over. Judge Moses stated they have actually discussed a system set up establishing a SOP where you at the end of every month you will go through and scan everything so it will easier to dispose of files; once we make the catch up it will be an easier process our biggest issue is the labor. There was some discussion of shredding the files at DD or have someone come here. John said you said it would be like a disk sent to two separate locations. The Judge said he may look into a second one. John said and one would go to a computer lock box. Mark stated yes, they take several backups in the system itself. Sandy stated there has been a lot of discussion of the casino money and maybe that’s something they could put that money toward. Judge Moses stated to John that my labor for 29 hours a week in my department at part time makes $10.00 an hour is about $17,000.00 a year and that’s where the majority of the cost will come from and there is no way I can put this on my employees to do. Sandy said but once you get caught up you could. The Judge said yes we would set up a system. John said this employee would be your employee or the Commissioners. The Judge said there could not be an option on this because each Court has their own employee system and budget we are responsible for our files. The Judge said he would be hiring the employee because they will need to be familiar with our court system. Mark said the Municipal Court would be the test bed to get all the bugs worked out. Clark stated what if we have one person do the scanning and move over to the next Court. Judge Moses said every Court is different and if I take the time to train someone in my Court and I decide I have the funds to keep that person I would rather do that and have the funds transferred to my Court and let me be responsible then to the Commissioners because than we are crossing fine lines. The court is a separate entity from the executive branch; the Clerk of Courts is an executive branch not a judicial branch.  Sandy stated I assume you have someone in mind. The Judge said yes. Clark said if you hire them as a contract laborer that’s all they are doing and once the contract is done you terminate them. Judge Moses said he is not disputing that they can go wherever they want. John said how far back. Judge said 1996. John asked what is over in the records department. Judge Moses said he did not know. Sandy stated that she is for this project. John stated he just wants to see it in black and white so we have everything in line and I understand what this cost is going to be and where we are going to get it from. Auditor Ken Wilson asked if 100% of this conversion is from the Commissioners. Judge Moses stated yes, we are so under funded that he is flopping people around to make payroll, that he doesn’t have the funds to add an employee and he is running a debtors court which is unconstitutional. Ken said if this is put together the new files will be scanned in. Judge Moses said yes, his goal is to go mostly paperless and maintain them every month by using reference numbers. John asked if they had to keep files for 2 years. The Judge said they would keep the hard files for one year. John said that then they can be destroyed files on a monthly basis. The Judge stated he would not destroy anything until that year is up. The Judge said that it would be 2 years because they keep the previous year. 
Ken commented to Sandy in regards to the casino money that all the casino money that has been projected has been factored into this year’s budget and we are still in a deficit situation. Sandy said she knew that and the only alternative is to reach into the carryover and build these costs in and there are going to costs that are going to be permanent. 
BILLS: The following bills were presented for examination and approved by John Walker and Clark Sheets, Sandy Ogle nay.

	Name
	No.
	Purpose
	Amount

	PERS
	5485
	Deling. Contributions for Marta June D. Hopkins – County
	1,378.94

	CIC
	5486
	County Wide Study – Comm.
	2,000.00

	Office City
	5487
	Office Supplies – Auditor
	488.53

	Logan Daily News
	5488
	Advertisement for Tax Rate Sheet – Treasurer
	162.30

	Office City
	5489
	Office Supplies – Regional Planning
	146.44

	MFCD, LLC
	5490
	Software Support – Auditor
	2,230.00

	M.O.M.
	5491
	Contract Invoice for 3/1/13 to 5/31/13 – Common Pleas Ct.
	292.31

	John Wallace
	5492
	Travel & Gas Expenses – Common Pleas Ct.
	68.18

	Susan McKinley
	5493
	Gas/Misc. Expenses to Chillicothe for Wm. Inman Trail – Common Pleas Ct.
	286.56

	Dayton Legal Blank 
	5494
	Folders – Municipal Ct.
	1,881.05

	Xerox
	5495
	Copier Fees – Municipal Ct.
	39.00

	William Henderson
	5496
	Acting Judge – Municipal Ct.
	75.00

	Embassy Suites
	5497
	Hotel for Judge for Conference – Municipal Ct.
	362.97

	Kathy Bennington
	5498
	Travel Reimb. – Comm. Courthouse
	36.25

	Quality Communications
	5499
	Phone Repair/Service – Comm. Courthouse
	177.50

	Treasurer State of Ohio
	5500
	BCMH 2013 – Comm.
	3,203.85

	Various Venders
	5501
	Airfare to National Training in June to Las Vegas-Reno, Nevada for Vicki Rafferty & Tara Farley – VSC
	1,031.20

	NACVSO
	5502
	Reg. Fees for National Conference for Vicki Rafferty & Tara Farley – VSC
	600.00

	Silver Legacy Hotel/Casino
	5503
	Hotel for National Training 6/2 – 6/8 for Vicki Rafferty & Tara Farley – VSC
	976.16

	Temple Aluminum Foundry, Inc.
	5504
	190 Grave Markers – VSC
	1,847.56

	Donald Kline
	5505
	Jason Herman-12CR0003 – Auditor
	280.00

	William Henderson
	5506
	Brittany S. Hayes-12CR0136, Corey M. Wilson-12CR0130 – Auditor
	571.00

	James S. Sweeney
	5507
	Linda Bishop-TRD1202905 – Auditor
	84.00

	James S/ Sweeney
	5508
	Ian Gibson-TRD1202002 – Auditor
	98.00

	Alisa Turner
	5509
	Timothy S. Walker-CRB1300090 – Auditor
	114.00

	Office City
	5510
	Office Supplies – VSC
	59.90

	Ross Count y Treasurer
	5511
	Inman Sr. Ct. Expense – Comm.
	4,341.02

	Donahue
	5512
	Supplies – Comm. Courthouse
	284.70

	Hocking County Commissioners
	5513
	Cobra Adm. Fee Harris-Full Yr. – Treasurer
	24.00

	Hocking County Commissioners
	5514
	Cobra Adm. Fee – Prosecutor
	24.00

	SAM FM
	5515
	Ad. For #1 Dog Contest – Dog & Kennel
	150.00

	Hocking County Commissioners
	5516
	Cobra Fee – Dog & Kennel
	48.00

	Greco Electronic Monitoring
	5517
	GPS/Alcohol Monitor for Roger Wade – Municipal Ct.
	246.50

	Jay Patterson
	5518
	Mediation Services – Common Pleas Ct.
	170.00

	JAVS

	5519
	Annual Maintenance, Repair/Support Agreement Courtroom Recording Equipment 2/1/13 – 1/31/14 – Common Pleas Ct.
	4,450.00

	Hocking County Commissioners
	5520
	Cobra – Clerk of Courts
	48.00

	MacDonald Freiberg
	5521
	Complete Support – Clerk of Courts
	925.00

	Faith Todd
	5522
	Latex Gloves – Municipal Ct.
	20.92

	Hocking County Engineer
	5523
	Gas/Probations Cars – Municipal Ct.
	53.63

	Sprint
	5524
	Cell Phone Bill – Municipal Ct.
	236.11

	Hocking County Engineer
	5525
	Fuel – Municipal Ct.
	36.54

	Samantha Green
	5526
	Mileage for Training – Municipal Ct.
	73.20

	Quill
	5527
	Ink – Drafting Dept.
	131.98

	MFCD, LLC
	5528
	Software Support – Auditor
	1,385.00

	OCE
	5529
	Maintenance Agreement – Auditor
	2,041.56

	IAAO
	5530
	Membership Dues 2013/Ken Wilson – Auditor
	175.00

	Hocking County Engineer
	5531
	Gas for District Vehicles – hocking Soil & Water Conservation District
	147.11

	BSS Waste Disposal
	5532
	Portable Restroom Cleaning & Winterization at Bishop Educational Gardens – Hocking Soil & Water Conservation District
	58.00

	Hocking SWCD
	5533
	Sm. Checking Reimb. - Hocking Soil & Water Conservation District
	170.62

	Hocking SWCD
	5534
	Petty Cash Reimb. _ Hocking Soil & Water Conservation District
	20.31

	Pepsi Bottling Co.
	5535
	Pepsi Products – Comm.
	185.25

	Specialty Concrete
	5536
	Replace Courthouse Steps-Front – Comm.
	1,091.00

	Cherry’s Tire Service
	5537
	Tires – Sewer
	664.00

	MASI
	5538
	Testing – Sewer
	155.80

	Frontier
	5539
	Summary Billing – Comm.
	176.49

	Ho. Co. Commissioners
	5540
	Cobra Fee – Sewer
	24.00

	Herlihy Moving & Storage, Inc.
	5541
	Moving Services – Comm.
	5,366.00

	Frontier
	5542
	Service – 911
	1,273.40

	Sandy Wintermute
	5543
	Reimb. Supplies – 911
	11.49

	Commissioners
	5544
	Cobra – 911
	84.00

	Hocking County Engineer
	5545
	Monthly Fuel/Vehicle – SHSC
	750.69

	Quill
	5546
	Office Supplies – SHSC
	65.53

	Saving Hardware
	5547
	Building Maintenance – SHSC
	262.22

	C&E Janitorial
	5548
	Cleaning/Janitorial Supplies – SHSC
	134.96

	Logan Postmaster
	5549
	Postage Stamps – SHSC
	112.60

	Margie Moore
	5550
	Equipment – SHSC
	60.95

	Hocking County Health Dept.
	5551
	Food License – SHSC
	380.00

	Columbia Gas
	5552
	Monthly Service – SHSC
	217.44

	Gordon Flesch
	5553
	Copy/Toner Service Charges – SHSC
	82.30

	Logan Water Works 
	5554
	Monthly Service – SHSC
	48.48

	Tansky’s
	5555
	Annual Inspections Vehicles – SHSC
	105.00

	Hocking County Health Dept.
	5556
	Food License-Laurelville – SHSC
	223.00

	Time Warner
	5557
	Monthly Charges – SHSC
	27.99

	Young’s Market
	5558
	Supplies – SHSC
	32.19

	Laurelville Water & Sewer
	5559
	Monthly Service – SHSC
	27.34

	ACM Ohio LLC/ Messenger Publishing
	5560
	Advertising – SHSC
	255.00

	Tina Koska
	5561
	Monthly Travel Reimb. – SHSC
	193.50

	Martha Mundy
	5562
	Monthly Travel Reimb. – SHSC
	26.00

	Dorothy Rau
	5563
	Monthly Mileage Reimb. – SHSC
	45.00

	Carla Smyers
	5564
	Monthly Travel Reimb. – SHSC
	121.50

	Margie Moore
	5565
	Travel Expense – SHSC
	42.50

	Marjorie Moore
	5566
	OASC Conference & Hotel – SHSC
	163.46

	Hocking County Commissioners
	5567
	Cobra – VOCA
	48.00

	Office City
	5568
	Supplies – VOCA
	44.71

	Pat Sanija
	5569
	Inman Sr. Trial - VOCA
	94.30

	Perry Reclaiming, Inc.
	5570
	Contract Services Ho. Co. 2011 CDBG B-F-11-1BH-1 – CDBG
	29,645.00

	Sands Decker CPS, LLC
	5571
	Contract Services Ho. Co. 2011 CDBG B-F-11-1BH-1- CDBG
	140.20

	Dixon Enterprises, LLC
	5572
	Contract Services Ho. Co. 2011 CDBG B-F-11-1BH-1 – CDBG
	6,263.18

	Ryan Berry
	5573
	Reimb. For Cert. Meeting – EMA
	139.93

	Office City
	5574
	Office Supplies – Engineer
	369.69

	Gordon Flesch Co., Inc.
	5575
	Maintenance Agreement – Engineer
	62.04

	William R. Shaw
	5576
	Reimb. For Hotel Stay for Ohio County Engineers Conference – Engineer
	156.45

	Randy V. Moore
	5577
	Gasoline & Fuel – Engineer
	15,785.51

	Randy V. Moore
	5578
	Gasoline & Fuel – Engineer
	13,178.24

	Mar-Zane, Inc.
	5579
	Grits, Picked Up – Engineer
	6,488.67

	Cochran Transportation Services, Inc.
	5580
	Winter Cold Mix – Engineer
	646.80

	Waterloo Cool Co.
	5581
	#304 Birm Delivered – Engineer
	3,350.31

	Waterloo Cool Co.
	5582
	Rip Rap C Delivered – Engineer
	7,888.08

	Rhino Energy, LLC
	5583
	# 57’s Delivered – Engineer
	1,255.41

	Patton’s Truck Service 
	5584
	Parts for Repairs & Restock – Engineer
	2,591.71

	Praxair Distribution
	5585
	Welding Supplies & Cylinder Rentals – Engineer
	354.22

	Cherry’s Tire & Service
	5586
	Trailer Tires – Engineer
	282.00

	Dexter Co.
	5587
	Parts for Repairs – Engineer
	2,915.65

	Goss Supply Co.
	5588
	Oil Dry – Engineer
	52.02

	Fastenal Company
	5589
	Bolts & Bits to Repair Trailer #23 – Engineer
	41.02

	Chromate Industrial Corp.
	5590
	Parts for Repairs & Restock – Engineer
	538.63

	Bruske Products
	5591
	Push Broom Head, Handle, Truck Wash, Etc. – Engineer
	114.70

	Cintas Corp
	5592
	Rental & Cleaning Uniforms & Mats – Engineer
	325.78

	Robert I. Badger, P.E., P.S.
	5593
	Bridge Inspection Services – Engineer
	683.65

	Saving Hardware
	5594
	Misc. Items – Engineer
	189.73

	Tee Jay’s Drive Thru & Deli
	5595
	Kitchen Supplies – Engineer
	43.02

	City of Logan
	5596
	Water & Sewage – Engineer
	60.62

	BSS Waste
	5597
	Monthly Service – Engineer
	120.00

	Ohio Utilities Protection Service
	5598
	Membership Service for 2013 – Engineer
	213.18

	Tractor Supply
	5599
	Rubber Boots – Engineer
	119.99

	Nextel Communications
	5600
	Phone Bill – Coroner
	85.15

	County, Treas-Delinq RE Tax Assess, Prose-Delinq RE Tax Assess, Dog & Kennel, Ind Drivers Interlick & Alcohol, Special Projects-Common Pleas, Cert of Title Administrative, Common Pleas Clerk’s Computer, Municipal Ct. Probation, Real Estate Assessments, Soil & Water Conservation, Refreshment, County Permanent Improvement, Hocking County Sewer District, Health Dept. Construction, Hocking County 911, Senior Citizens, VOCA Grant, CDBG 11, Hocking County Emergency Management, Auto Gas
	$145,448.57


CORONER: Motion by John Walker and seconded by Sandy Ogle to approve the membership dues for the Ohio State Coroners Association for Coroner David Cummin.

Vote: Walker, yea, Ogle, yea, Sheets, yea.

COMMON PLEAS LETTER: Clark read a letter from Common Pleas Judge Wallace requesting that travel fees for the William Inman Sr. trial to restore these funds to the Common Pleas Court. Sandy stated she believed that the funds had to be depleted before they can put more into it. Decision was table to gather more information.
LETTER OF SUPPORT: Motion by Sandy Ogle and seconded by John Walker to send a letter of support for the Ohio Job and Family Services personnel to keep their jobs in Athens County.

Vote: Walker, yea, Ogle, yea, Sheets, yea.

SEWER PAYMENT PLAN: Motion by John Walker and seconded by Sandy Ogle to authorize a payment plan for delinquent sewer customers upon approval of the Hocking County Prosecutor.

Vote: Walker, yea, Ogle, yea, Sheets, yea.

SHERIFF DEPT GRANT: Motion by Sandy Ogle and seconded by John Walker to authorize President Clark Sheets to sign the EEOP Grant for the Hocking County Sheriff’s Department.

Vote: Walker, yea, Ogle, yea, Sheets, yea.

CERTIFICATE OF INSURANCE: Motion by John Walker and seconded by Sandy Ogle to approve the Certificate of Insurance for the Hocking County Hamm Radio Club.
Vote: Walker, yea, Ogle, yea, Sheets, yea.

DISCUSSION: Clark stated that more research needs to be done regarding the old lock in Haydenville and that it is on a township road.
Sandy questioned if they are going to send out an email regarding the front row parking. John said they would after the signs are up.

Sandy asked what they are going to do about the records for Judge Moses. John stated he wants to look at a couple more things and talk to Mark but he is in agreement with it. Sandy said we can table it.

RECESS: 10:04AM
Peggi Warthman, Clerk


Board of Hocking County Commissioners

This is to certify that the above is the true action taken by this Board of Hocking County Commissioners at a regular meeting of the Board held on February 14, 2013.

Peggi Warthman, Clerk
Clark Sheets, President

PAGE  

