COMMISSIONERS MEETING February 21, 2013


The Board of Hocking County Commissioners met in regular session this 21st day of February, 2013 with the following members present John Walker, Sandy Ogle, and Clark Sheets.
MEETING: The meeting was called to order by President Clark Sheets.

ADJOURNMENT: Motion by John Walker and seconded by Sandy Ogle to adjourn the February 19, 2013 meeting.                Vote: Walker, yea, Ogle, yea, Sheets, yea.

MINUTES: February 19, 2013 minutes approved as read. 

AGENDA: Motion by Sandy Ogle and seconded by John Walker to approve the Agenda.                                                               Vote: Walker, yea, Ogle, yea, Sheets, yea.

BILLS: The following bills were presented for examination and approval.
	Name
	No.
	Purpose
	Amount

	Gordon Flesch
	5601
	Service – Comm.
	24.67

	Office City
	5602
	Supplies – Common Pleas Ct.
	170.62

	Office Mart
	5603
	Supplies – Common Pleas Ct.
	69.98

	Triad GSI
	5604
	2 Days Network Wiring & Moving  Equipment to New Location – BOE
	3,015.00

	Triad GSI
	5605
	Annual Subscription Fees & Hardware Lease Agreement – BOE
	15,100.00

	HD Supply
	5606
	Supplies – Comm. Courthouse
	173.45

	Logan Screen Printing
	5607
	Vinyl Decal – Comm. Courthouse
	5.00

	Muffler Express
	5608
	Brakes- Comm. Van-Comm. Courthouse
	332.21

	Nelson’s Plumbing
	5609
	Back Flow Inspect.-Comm. Courthouse
	80.00

	Farmers
	5610
	Service – Comm. Courthouse
	252.10

	Indoff, Inc.
	5611
	Supplies – Comm. Courthouse
	340.73

	Office City
	5612
	Office Supplies – VSC
	299.97

	Save-A-Lot
	5613
	Food Vouchers – VSC
	1,149.15

	Hocking County Commissioners
	5614
	Cobra Admin Fees – Auditor
	1,752.00

	William Henderson
	5615
	Brian Bentley-21220459 – Auditor
	191.00

	G. Drew Ralston
	5616
	Amanda Shirley-21230165 – Auditor
	102.00

	Ryan Sheplar
	5617
	Joseph Sheplar-21220371 – Auditor
	180.45

	Jason Sarver
	5618
	Damien Danner-AB21230091 – Auditor
	676.00

	COMDOC
	5619
	Lease for Sharp AR-M25 Copier-Treas. 
	71.20

	Farmers
	5620
	Refuse Hauling – Dog & Kennel
	175.50

	The OSU College of Veterinary Medicine
	5621
	Tags & Kennels – Auditor
	637.90

	Hocking County Commissioners
	5622
	Admin Fees Cobra – Auditor
	48.00

	Dell
	5623
	Printer Toner Cartridge – Hocking Soil & Water Conservation District
	99.99

	Visa
	5624
	Wildlife Diversity Conf. Registration for Rebecca Miller – Hocking Soil & Water Conservation District
	25.00

	Visa
	5625
	American Society of Agronomy, The 4R Approach to Soil & Water Quality Class Reg. for Jason Garey & required manual – Hocking Soil&Water Conservation District
	371.00

	Hocking County Commissioners
	5626
	County Cobra Costs – Hocking Soil & Water Conservation District
	24.00

	Frontier Communications
	5627
	Services – Law Library
	28.07

	Logan Office City
	5628
	Office Supplies – Law Library
	91.95

	InterCourt Conference
	5629
	InterCourt Conf. Registration Fee for Jamie Green – Juvenile Ct.
	90.00

	InterCourt Conference
	5630
	InterCourt  Registration Fees for Yesika Barber, Jalynn Parks, Alecia Morgan – Juvenile Ct.
	270.00

	Masi
	5631
	Testing – Sewer
	50.49

	Marjorie Moore
	5632
	Misc. Supplies Reimb. – SHSC
	135.72

	Tansky’s
	5633
	Annual Inspections Vehicles – SHSC
	157.50

	Frontier
	5634
	Telephone Charges – SHSC
	48.56

	Village Café’
	5635
	Monthly Luncheon – SHSC
	307.95

	Hocking County Commissioners
	5636
	Cobra Costs – SHSC
	48.00

	Sprint
	5637
	Phone Service – EMA
	93.74

	Commissioners
	5638
	County Cobra Share – EMA
	48.00

	Trent Woodgeard
	5639
	Reimbursement – EMA
	51.23

	CEAO
	5640
	Registration for Bill Shaw for 2013 Ohio Storm Water Management Drainage Conf. Mar. 12-13 – Engineer
	129.00

	Contractors Direct
	5641
	Vibratory Rammer, Model Wacker BS60-2i – Engineer
	3,201.90

	Logan Foundry & Machine Co.
	5642
	Mtls. For Repairs – Engineer
	28.89

	All Crane Rental Co.
	5643
	Parts for Grove Crane #125 – Engineer
	186.36

	Crownover Lumber
	5644
	Deck for Trailer #23 – Engineer
	88.80

	Chromate Industrial Corp.
	5645
	Parts for Repairs & Restock – Engineer
	84.60

	Crownover Lumber
	5646
	Repairs to Trailers – Engineer
	375.00

	Amy Campbell
	5647
	Cleaning Service – Engineer
	125.00

	Cintas Corp.
	5648
	Sanitize Restroom – Engineer
	110.42

	Sprint
	5649
	Cellular Phone Service for Juvenile 
	619.53

	County, Treas-Delinq RE Tax Assess, Dog & Kennel, Real Estate Assessments, Soil & Water Conservation, Law Library2010, Special Projects-Juv. Ct., Felony Delinq Care & Custody, Hocking County Sewer District, Senior Citizens, Hocking Co. Emergency Management, Auto Gas
	31,638.63


FALL RIDGE SUPPORT LETTER: Motion by Sandy Ogle and seconded by John Walker to write a letter of support for the Fall Ridge Multi-Family project that is proposed by the Hocking Metropolitan Housing Authority.                                   Vote: Walker, yea, Ogle, yea, Sheets, yea.

DEVELOPMENT SERVICES AGENCY RESOLUTION: Motion by John Walker and seconded by Sandy Ogle to make a resolution to support continue funding of the Development Services Agency Appalachian Assistance Fund line item.   Vote: Walker, yea, Ogle, yea, Sheets, yea.
REQUEST TO ESTABLISH NEW FUND: Motion by John Walker and seconded by Sandy Ogle to approve the Request to Establish a New Fund.

1) 911



-

FEMA – 911
Vote: Walker, yea, Ogle, yea, Sheets, yea.

ADDITIONAL APPROPRIATION: Motion by Sandy Ogle and seconded by John Walker to approve the following Additional Appropriations:

1) Board of Elections

-
$675.28 to TT77-04/PW Training
Vote: Walker, yea, Ogle, yea, Sheets, yea.

APPROPRIATION TRANSFERS: Motion by Sandy Ogle and seconded by John Walker to approve the following Appropriation Transfers:

1) Commissioners

-
$880.00 from A15A17A/Contingencies to A02F10/Travel

2) Common Pleas

-
$69.55 from AO2B07/Juror Fees to AO2B03/Supplies

3) Common Pleas

-
$619.34 from AO2B07/Juror Fees to AO2B10/Travel

Vote: Walker, yea, Ogle, yea, Sheets, yea. 

DISCUSSION: John stated that he felt they should keep the old Canal property and maintain it as a park but they need to get a legal opinion. Clark said they need to check with Bernard Kinder regarding the liability.

HAPCAP-MOVING OHIO FORWARD: Glenn Crippen of HAPCAP presented a list of properties that many met the criteria of the Moving Ohio Forward program. Glen stated they want to get the initial phase started to get the demolition started. Clark asked how many properties have a clear title. Glen said there are 2 in Logan, Murray City, Starr Township, Marion Township, the Herman Estate on 664, 2 in Perry township, Laurel Township and Falls Township. Clark stated the one in Falls Township is an eyesore and is right across from Lake Logan Beach and should be a priority. County resident Jamie Riggs asked how a property gets on the list. Clark stated you need to contact your township trustees and it was in the paper. John said there is one on Illes Road but an insurance claim has been made on it. Clark stated that the property insurance should pay for it to be taken down not the program. John said if we approve these 10 is there more funding Glenn stated if the cost is $10,000.00 or less on each house then yes there would be funding for more. Clark asked if they should have two bids 5 houses each. Glen said yes they could but they would possible have to pay prevailing wage if it went over a certain amount. Sandy asked how they would do that. Glen said to keep from having to pay prevailing wage they could do 4 houses at a time. Clark stated that they should split it into 3 contacts and would probably get better pricing and put the tenth one on the next contract. John said they need to authorize the first 9. Glen stated that Habitat would like to purchase the Zanesville property. 
FCFC SUPPORT FUND: Motion by Sandy Ogle and seconded by John Walker to authorize President Clark Sheets to sign the Project Expenditures Form for FCFC.   Vote: Walker, yea, Ogle, yea, Sheets, yea.

RECESS: 9:41AM

RECONVENE: 9:50AM

CHERI HASS- EMPLOYEE HANDBOOK: Cheri Hass from Downes Fishel Hass and Kim Attorneys at Law spoke to the Commissioners regarding the Employee Policy Handbook. Cheri suggested that every employee sign off when receiving the handbook and it should be easily accessed and could be on the internet. Cheri also said that they should get the other county entities to adopt the policies as an overall manual. John stated that he had a copy of the old handbook sent to Cheri and asked if they should rewrite the handbook. Cheri said it would be cheaper to start from scratch. Sandy asked if it would follow from past procedure. Cheri said it would follow the same index. John stated that this group works with CORSA and the CCAO and is familiar with the operations of counties. Cheri said they are in a lot of counties. Sandy asked how long would it take. Cheri said a couple of months. John stated your estimate was $3,500.00. Clark stated your top price is $3,500.00. Cheri said yes possibly less. It was discussed how many books the county would need. Cheri suggested they check with her every year or two for updates and to have stapled books rather than bound would be cheaper. Clark stated they would need 500 and would need an additional $3,000 for copying. Sandy said they need to move forward John said he thought they should.

NEW EMPLOYEE HANDBOOK: Motion by John Walker and seconded by Sandy Ogle to hire Downes Fishel Hass and Kim to rewrite the Hocking County Employee Policy Handbook not to exceed the cost of $3,500.00.   Vote: Walker, yea, Ogle, yea, Sheets, yea.  
RYAN BERRY-EMA: EMA Director Ryan Berry spoke to the Commissioners about the Hazard Mitigation Plan and how he, Deb Later and Audie Wykle would write the plan to get a grant of $30,000.00 that would go back into the general fund with a 12 ½ % match in kind. Ryan stated the match would be met with office meetings. Clark stated that Deb Later helped writing this plan several years ago and part of the grant went into the Soil and Water and maybe 1/3 could be given to them. Ryan said the Commissioners get to allocate where the money goes.
Motion by Sandy Ogle and seconded by John Walker to authorize President Clark Sheets to sign the Statement of Interest in Multi-Hazard Mitigation Plan.   Vote: Walker, yea, Ogle, yea, Sheets, yea.

DISCUSSION: Sandy stated that every year we cannot give a raise and we need to give an explanation to the employees that are paid out of the general fund because it is costing us more money to run the general fund and to run the courthouse, those expenses keep going up but there are people who work in this courthouse that need to know that there are going to be no raises because we are never going to accumulate more money there is no revenue, because there are people in this courthouse that  would probably look for a different job somewhere else if they knew that they are never going to get a raise and how are we going to give a raise with a three month carryover. Clark said we don’t know next year may be different but projections for this year do not look good. Sandy stated she understood that. John said we don’t know until the end of the year what will happen we may be able to give a one time a year or twice a year stipend. Sandy stated again she understood and she had talked to Ken Wilson and asked what the chances of us getting more money in. Sandy stated that next year is not going to be any better. Clark said we don’t know that for sure it doesn’t look good but if the economy turns around and we get twice the amount of tourism we have possibilities and potential but as of right now no. Sandy stated that she thinks these people ought to know there is no future of a raise unless something down the road that gives a lot of money and she doesn’t see that happening.
RECESS: 10:21AM
RECONVENE: 10:29AM
JUDGE MOSES-KEN WILSON: Auditor Ken Wilson presented to the Commissioners the Municipal Courts list of funds and their over all budget. Sandy asked Ken to explain the breakdown and the differences between 2008 and 2011. Ken stated the different funds were created at different times and that it shows the fund balances at the end of the year. Ken said what they tried to do on the report is to show what was expended and what was the appropriated, the revenue and to show what was the balance of each year. Ken stated that on the report he left out the Judges salary so they could see the salary line item A02G just for the employees, everything under that is called a special revenue funds class those are controlled by the appointing authority, the Judge. Judge Moses stated that was not totally accurate, that there are certain funds he is not legally allowed to touch, and they are to be used for specific purposes as prescribed by the state legislative. Ken thanked Judge Moses for that clarification but explained that only his court can use those funds and are handled by the court. Ken went on to say that the 3rd page is to show the courts wage and fringes and which fund they come out of. Judge Moses stated he came here and asked for an increase in his budget to pay his employees and his problem is that he already had paid people out of these funds and the funds come out of his court costs and those cost come from the citizens of this county. The Judge continued saying by law the Commissioners are required to pay my employees so they are not put on the backs of the citizens to run his court. I came in and asked for $41,000.00 for a specific reason if you look at my probation department we were $37,000.00 short last year. I have come here repeatedly asking for help to work on these issues and I have been told no and I am forced to run a debtors court there is a pattern in Ohio which courts are being sued for this. Judge continues stated he is trying to prevent a calamity in this county, there is requirements that you guys have to give me and he is a separate branch of government and by the Ohio Revised Code he is to be supported to be funded by the legislative authority of the county, 4 of his 12 employees are paid from the county’s general fund and that is not fair. The Judge went to explain which employees are paid from different funds. For comparison Athens County’s chief clerk makes $32.00 an hour, deputy clerk makes $28.00 an hour, Perry County part time chief clerk $21.00 an hour and their deputy makes between $14.00 and $13.00 an hour, Circleville chief clerk $23.00 an hour deputy clerk $18.00 an hour my employee are underpaid and my probation officers are required to carry guns and make $10.00 an hour to go into houses and search houses. The Judge stated he has raised the court cost and the county saw a 20% revenue increase and I still cannot make payroll and that he has came to the Commissioners to work with them. Sandy stated to Ken that we have a 3 month carryover and during the time you have been here has this courthouse ever operated on less than a 3 month carryover. Ken stated when I first got here but as the budget grew the carryover grew. Sandy said the point she is trying to make is if we make a 2 month carryover we’re not going to go belly up. Ken said if we appropriate money for any department on a permanent base then that cost is going to repeat itself and we are only talking about the general fund the special funds the Commissioners have no over site and a point to remember some special funds are flushed with cash and some departments can give raises every year. Clark stated let us digest these and if we have questions we will come back to you individually and ask and we will address this, we will work on this we are working on a deficient as a county. 
COUNTY RESIDENT RICHARD STIVERSON: County resident Richard Stiverson spoke to the Commissioners regarding his neighbor who cannot keep her animals’ on her own property. Clark told Richard to contact the township trustees on the matter.
DISCUSSION: Sandy asked John if he had talked to Mark regarding the electronic files. John stated he had not talked to the CCAO and there is need to explore different avenues.
ADJOURNMENT: Motion by John Walker and seconded by Sandy Ogle to adjourn the meeting.   Vote: Walker, yea, Ogle, yea, Sheets, yea.
Peggi Warthman, Clerk


Board of Hocking County Commissioners

This is to certify that the above is the true action taken by this Board of Hocking County Commissioners at a regular meeting of the Board held on February 21, 2013.

Peggi Warthman, Clerk
Clark Sheets, President
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