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Project Timeline
Deliverables and Meetings Date Status

2023
Zoning Commission Formed Thurs. May 25 COMPLETE
Zoning Commission First Meeting Thurs. June 29 COMPLETE

2024
Zoning Survey Completed and Posted Thurs. Jan. 25 COMPLETE
Funding for Project Secured Thurs. Feb. 29 COMPLETE
Mission Statement Finalized Fri. March 8 COMPLETE
County Releases RFP Fri. March 8 COMPLETE
American Structurepoint Submits Response to RFP Wed. May 8 COMPLETE
Project Interview Wed. June 5 COMPLETE
American Structurepoint (ASP) Selected Thurs. June 20 COMPLETE
ASP starts work on Project Tues. August 6 COMPLETE
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Project Timeline

Deliverables and Meetings Date Status
2024

Introductory Meeting with Zoning Commission Tues. Sept. 10 COMPLETE

ASP Booth and Public Facilitation at County Fair
Thurs. Sept. 12 &                      

Fri. Sept. 13
COMPLETE

Stakeholder Meetings Tues. Oct. 22 COMPLETE
ASP Presentation to Zoning Commission Thurs. Oct. 24 COMPLETE
County Department Meetings & ASP Presentation 

to Zoning Commission
Thurs. Dec. 12 COMPLETE

County Tour Fri. Dec. 13 COMPLETE
2025

Short-Term Rental Owner Stakeholder Meeting Wed. Jan. 29 COMPLETE
ASP Presentation to Zoning Commission Thurs. Jan. 30 COMPLETE
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Existing Regulations

• Health Department Sanitary Regulations
• Conveyance and Survey Standards
• Driveway and Roadside Pipe Policy
• Large Lot Development Regulations
• Flood Damage Reduction Ordinance
• Subdivision Regulations  
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Health Department Sanitary Regulations

3. Keeping of Hogs 

Adopted Oct. 2, 1924 

• No person shall maintain a hog pen or place for housing 

or feeding hogs at a location within three hundred (300) 

feet of any building of human occupancy other than a 

building on the same premises and shall not create a 
public nuisance. 
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Public Engagement Activities

• County Fair

• Stakeholder Sessions

• Survey

• Township Meetings
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Stakeholder Sessions Summaries

• Emergency Services / First Responders
• Local Business Owners
• Realtors / Brokers / Real Estate Attorneys
• Developers / Design Professionals 
• Agricultural Representatives / Township Trustees
• Short-Term Rental Owners
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Agency Meetings

• Assistant County Attorney

• County Auditor

• County Bed Tax Administrator

• County Health Department
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Zoning Survey Overview

• April to December 2024

• 21 Questions

• 400 responses
• Over 90 percent of 

residents

• 55.8 percent female

• ¾ over 40 YO
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Flexible 
Zoning
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Growth

90 percent of residents want 
areas around parks protected

• Top concerns

• Environmental 
Quality

• Traffic

• “Too crowded”
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Residents: Where Could New Growth Occur?
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